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FOREWORD

The Interdepartmental Hurricane Conference (IHC) is sponsored annually by the Office of the
Federal Coordinator for Meteorological Services and Supporting Research (OFCM) to provide a
forum for the responsible Federal agencies, together with representatives from the user communities
like emergency management, to review the Nation’s hurricane forecast and warning program and
to make recommendations on how to improve the program in the future. The major objective is to
plan and prepare for the upcoming hurricane season. The 57" IHC was held in Miami, Florida,
March 10-14, 2003, and the new procedures, procedural changes, and agreements reached at the
conference were incorporated into this publication--the 41* edition of the National Hurricane
Operations Plan (NHOP).

This edition includes a number of revisions and changes. At the 57" IHC, the Working Group for
Hurricane and Winter Storms Operations and Research (WG/HWSOR) addressed 10 action items,
all of which were closed through incorporation into the NHOP as approved recommendations and/or
changes. Additionally, an open action item from the previous IHC was resolved and closed through
incorporation into the latest NHOP. The action items will be published in the Minutes of the 57"
Interdepartmental Hurricane Conference.

The most notable change for the coming season documented in Chapter 4 is the increase in the valid
times of tropical cyclone forecasts/advisories out to 120 hours. Also, Chapter 3, General Operations
and Procedures of the National Weather Service Hurricane Centers, contains information on two
new products--the Tropical Cyclone Danger Area Graphic and the Aviation Tropical Cyclone
Advisory-- to be issued by TPC/NHC and CPHC. Chapter 6, Satellite Reconnaissance, was
substantially updated, and procedures in Chapter 7, Surface Radar Reporting, were changed to
provide the WSR-88D Operations Plan for Tropical Cyclone Events on the OFCM web site in
conjunction with the NHOP.

Eight named tropical cyclones formed in September, making it the busiest calendar month on record
in the Atlantic, and the first 2002 Atlantic hurricane did not develop until September 11™, the latest
date for such an occurrence since the beginning of the reconnaissance aircraft era in1944. Eight
tropical cyclones made direct hits on the U.S., and Lili was the first U.S. hurricane landfall since
Irene in 1999. Overall, tropical cyclones caused 18 deaths in the U.S. and about $1.2 billion
damage, mostly from Lili and Isidore. Our multiagency tropical cyclone warning support system
was once again put to the test, and it responded superbly-- a tribute to the professionalism,
dedication, and cooperation of the civilian and military agencies involved.

Samuel P. Williamson
Federal Coordinator for Meteorological
Services and Supporting Research
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