
DOD-13(AF-13)
10/03

Reengineered Enterprise Infrastructure Program (REIP)

PROGRAM/PROJECT:
LEAD AGENCY: Headquarters United States Air Force, Directorate of Weather (HQ USAF/XOW)
LEAD AGENCY POC:  HQ USAF/XOWR, 703-696-4930, DSN 426-4930, scats.xowr@pentagon.af.mil
PROGRAM POC: Mr. Robert (Gene) Monroe, HQ AFWA/XPSI 402-294-9669, DSN 271-9669,
robert.Monroe@afwa.af.mil

SERVICE AREA(S)/INITIATIVE(S)

• National Aviation Weather Initiatives: 
N/A

FUNDING

• Programmed/Planned ($’s/FY):                        /FY03                             /FY04

TYPE OF PROGRAM/APPLICATION

Product Development

SCOPE OF PROGRAM/PROJECT
• What’s being developed, procured, etc.: strategic weather production support for Air Force’s Operational

Weather Squadrons.  REIP accomplishes the modernization of the Air Force Weather Agency (AFWA)
Strategic Center.  It provides infrastructure reuse components that can be used by other weather programs and
the AF Weather Weapons System and establishes the framework for AFWA to support the Air Force’s
Operational Weather Squadrons.  It modernizes system interoperability and common user communications,
upgrades/reengineers hardware and software, and delivers a separate development, test, and production
environment.  REIP maximizes the use of COTS and resources from other METOC centers.  It is consistent with
the Joint Technical Architecture standards and provides Defense Information Infrastructure Common Operating
environment compliant architecture.

• How operations will be changed/improved: modernization of the Air Force Weather Agency (AFWA) Strategic
Center’s data processing and communications infrastructure in order to reduce overhead to sustain the system
and time to meet customer need.  It will be interoperable with other METOC centers and with command and
control systems and will eliminate duplication across Air Force weather systems. 

PROGRAM/PROJECT MANAGEMENT

• Basic guidance document for this program: USAF Mission Needs Statement 003-94, 15 May 95.  Centralized
Aerospace Weather Capability (CAWC) Operational Requirements Document, 29 Mar 01.

• Program’s verification process: Design reviews and testing; Developmental Test & Evaluation; and FDE.
• Method used for end product validation: See above.
• Operational training for the user: Both hands on and text training manuals (user’s manual, etc) are provided by

the contractor.  For software developers, program instructions are provided on software use and development
tools, standard documentation approaches, and the process of receiving a requirement to implementing software.
 

SCHEDULE/IMPLEMENTATION

• Next major program milestone: N/A
• When program will become operational: System became operational on 31 Jul 02.   
• Plans for further improvements: Product and system improvements through FY09 will be handled through the

Weather Data Analysis program. 


