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	Cochair
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	Department of Commerce
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	Exec Sec
	OFCM

	Mr. James Heil
	
	NWS (OS7)

	Mr. James A. McNitt
	
	NWS/OOS/FSOC/OSB

	Mr. Wayne Faas 
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	Dr. Ronald R. MacGorman 
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	Dr. Phillip Bothwell 
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	Mr. William Fellows
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	Department of Defense
	
	 

	Col Mark Zettlemoyer  USAF
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	Lt Col James Rickman
	
	DOD/Air Force/A3O-Wx

	Roeder, William P Civ 45 WS/SYR
	
	45 WS SYR

	 
	
	 

	Department of Transportation
	
	

	Mr. Bing F. Gong 
	
	Volpe Natnl Transportation Sys Ctr

	Mr. Tuyen Kieu 
	
	FAA AJW-135

	 
	
	 

	National Aeronautics and Space Administration
	
	 

	Mr. John Madura
	
	NASA KSC

	 
	
	 

	Bureau of Land Management
	
	 

	Ms. Bev Fronterhouse 
	
	Alaska Fire Service

	 
	
	 

	Department of Interior
	
	 

	Mr. Herb Arnold 
	
	National Interagency Fire Center


1. Welcoming/Administrative Remarks.  
2. Accept ROA from previous meeting.

3. Action Item Review: 
a. Action item 08-1.1.  Lt Col Fitzgerald will submit a change to the TOR in paragraph 4.b from: “Fully describe the capabilities such that a contractor can build the system based on what is in the document.” to the following: “Fully describe the capabilities such that the participating agencies and/or functions can build a Statement of Work based on what is in the document.”
(1) Update as of 11 Mar 08: Lt Col Fitzgerald made the recommended changes.  In addition, Lt Col Fitzgerald will send out additional changes to the TOR for the team to review.  If there are no objections at the 2 Apr 08 meeting, we will accept the 18 March version of the TOR as final.  OPR: Lt Col Fitzgerald.  Estimated completion date: 2 Apr 08.  Status: OPEN
b. Action item 08-1.2.  Lt Col Fitzgerald will submit a change to the TOR in paragraphs 4 through 7.  Every instance of “agency” will be replaced with “agency and/or function.”

(1) Update as of 11 Mar 08.  Changes made.  Status: CLOSED
c. Action item 08-1.3.  The JAG/LDS team will ensure a recommended contract term length is included in the LDS capability document.

(1) Update as of 11 Mar 08.  Will remain open until capability document is done.  OPR: Lt Col Fitzgerald.  Estimated completion date: 30 Jun 08.  Status: OPEN
d. Action item 08-1.4.  All members that believe they have a unique function that deserves a vote in the process must identify their function and a primary and alternate voting member to represent that function.  
(1) Update as of 11 Mar 08.  This JAG may need to clearly identify voting members when it comes to prioritizing the capabilities that we assemble.  For that reason we will leave this item open until the 2 Apr 08 meeting.  All functions need to identify a Primary and Alternate voting member.  The ER-KSC function identified Mr. Roeder as Primary and Mr Madura as Alternate.  OPR: Lt Col Fitzgerald.  Estimated completion date: 2 Apr 08.  Status: OPEN
e. Action item 08-1.5.  Lt Col Fitzgerald will identify the process that the Committee for Environmental Services, Operations, and Research Needs (CESORN) will use in the event the voting members of the JAG/LDS can not come to a decision.
(1) Update as of 11 Mar 08.  Mr. Mike Babcock, the Executive Secretary for CESORN mentioned if the JAG/LDS could not come to an agreement that he would simply ask the members of CESORN to make the decision for us.  Status: CLOSED
f. Action item 08-1.6.  Mr. Jim McNitt will work with NWS contracting to invite vendors of lightning sensors and lightning networks to present their capabilities to the JAG/LDS on 11 Mar 08 from 10:00am to 4:30pm Eastern Time.  There is an optional overflow session planned for 12 Mar 08 from 8:30am to 12:00pm Eastern Time.  
(1) Update as of 11 Mar 08.  Mr. McNitt set up the vendor technical review for 1-2 April.  Details have been sent to the JAG/LDS.  Status: CLOSED
g. Action item 08-1.7.  Dr. MacGorman will provide a first draft lexicon for the group to review, make any needed changes, and finally adopt.
(1) Update as of 11 Mar 08.  Dr. MacGorman provided the document to the JAG and the JAG members accepted the proposed lexicon. Status: CLOSED
h. Action item 08-1.8.  Lt Col Fitzgerald will assemble a set of suggested zones to help the team describe the geographic extent of the required lightning systems.

(1) Update as of 11 Mar 08.  Lt Col Fitzgerald provided the suggested zones documents to the JAG and the JAG members accepted the proposed zones. Status: CLOSED
i. Action item 08-1.9.  All functions that ingest lightning data should identify a data person that will be capable of determining the best data format for their functions.  As the JAG/LDS capability document matures the data representatives from each function will recommend if we can and should agree on one data format.
(1) Update as of 11 Mar 08.  The following functions have identified a data POC: FAA, USAF, DOI, MSFC, and 14WS.  Lt Col Fitzgerald will set up a data-formats meeting for 27 Mar 08 to discuss the issue with the data-formats POCs.  OPR: All functions.  Estimated completion date: 26 Mar. Status: OPEN
4. Discussion:

a. After comparing the work that had been done to date on capability documents, the team decided to add a few columns to the capabilities spreadsheet.  Lt Col Fitzgerald made the changes and sent the new spreadsheet to the team.  Dr. MacGorman is now updating the lexicon list to include the added columns.

5. New Action Items:
a. Action item 08-2.1.  If any JAG member has a question they would like the technical-review vendors to answer, please send your questions to Mr. Jim McNitt at James.Mcnitt@noaa.gov by 21 March.

6. Vendor Technical Review Sessions:  Mr. McNitt set up three vendor technical review sessions for us described in the table below.  All sessions will be at the OFCM office in Silver Spring, MD.  

	Day
	10 AM to 12 PM Eastern Time
	1:30 PM to 3:30 PM ET

	Tues, April 1, 2008
	European Cooperation for Lightning Detection (EUCLID) is comprised of many National networks across Europe yet is operated as a single network

By phone -----
Stephan Thern, Siemens AG 

and

Shelley Knight Schoonmaker

SKS Consulting LLC

European Lightning Specialist for Worldwide Customers
	Vaisala’s National Lightning Detection Network (NLDN) 

Ken Goss

	Weds, April 2, 2008
	United States Precision Lightning Network (USPLN) 

Kent Simons

Director, Government Business

WSI Virginia Office

Kim Rauenzahn

Product Manager, USPLN
	


7. Next JAG/LDS Meeting:  The next JAG/LDS meeting will be on 2 Apr 08 from 1:00pm to 4:30pm Eastern Time at the OFCM office in Silver Spring, MD.
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