
INTERDEPARTMENTAL COMMITTEE FOR METEOROLOGICAL 
SERVICES AND SUPPORTING RESEARCH (ICMSSR)

Committee for Environmental Services, Operations and Research Needs
JOINT ACTION GROUP FOR LIGHTNING DETECTION SYSTEMS (JAG/LDS)
Meeting 2008-1
Draft Record of Actions
Date of meeting: 30 January 2008
Date ROA Accepted as final: 12 March 2008
Attendees:
	
	Status 
	 Office

	Department of Commerce
	
	

	Mr. Sergio Marsh
	Cochair 
	NWS Upper Air Mgr

	
	
	

	Mr. Ken Barnett
	M
	OFCM

	Lt Col Mark Fitzgerald
	Exec Sec
	OFCM

	Mr. James Heil
	M
	NWS (OS7)

	Mr. James A. McNitt
	M
	NWS/OOS/FSOC/OSB

	Ms. Doris Rotzol Hood 
	M
	Spaceflight Met Group, Johnson Spc Ctr

	Mr. Wayne Faas 
	M
	NESDIS,  (NCDC)

	Dr. Ronald R. MacGorman 
	M
	NSSL

	Dr. Phillip Bothwell 
	M
	SPC

	Mrs. Kathryn Gilbert
	M
	NWS/OST/MDL

	Mr. William Fellows
	M
	NWS OST11

	Mr. Timothy D. Oram
	M
	(JSC-WS8)[NOAA] NWS/SR/SMG HOUSTON TX

	 Mr. Harold Daley
	M
	NWS/OOS/FSOC/OSB

	
	
	

	Department of Defense
	
	 

	Mr. Kurt Nelson
	M
	DOD/Navy/N7CTB

	Col Mark Zettlemoyer  USAF
	M
	DOD/Air Force/A3O-Wx

	Lt Col James Rickman
	M
	DOD/Air Force/A3O-Wx

	Roeder, William P Civ 45 WS/SYR
	M
	45 WS SYR

	Mr. William M. Schmeiser
	M
	30 WS SYR

	 
	 
	 

	Department of Transportation
	 
	

	Mr. Bing F. Gong 
	M 
	Volpe Natnl Transportation Sys Ctr

	Mr. Tuyen Kieu 
	M
	FAA AJW-135

	Dino Rovito
	M
	ATO-Operations Planning  Aviation Weather Policy and Requirements, AJP-B100

	 
	 
	 

	National Aeronautics and Space Administration
	 
	 

	Dr. Richard Blakeslee 
	M
	Marshall Spc Flt Ctr, Global Hyd & Cli Ctr

	Mr. John Madura
	M
	NASA KSC

	Mr. Robert Scully
	M
	Co-Chair, Space Shuttle E3 Control Technical Panel JSC EMC Group Lead

	Mr. Mark Crome
	M
	(MSFC-ES42)

	 
	
	 

	Bureau of Land Management
	 
	 

	Ms. Bev Fronterhouse 
	M
	Alaska Fire Service

	 
	 
	 

	Department of Interior
	 
	 

	Mr. Herb Arnold 
	M
	National Interagency Fire Center


Legend: P = Primary Member, A = Alternate Member, and M = Member

(Primary and Alternate can vote for their agency/function)
1. Welcoming/Administrative Remarks.  
2. Discussion.  
a. The group recommended contacting the Range Commander’s Council Lightning Sub Group to offer them the chance to participate.  Mr. Mike Schmeiser will send a contact to Lt Col Fitzgerald.
b. There were recommended changes to the TOR that are reflected in the action items.  The Committee for Environmental Services, Operations and Research Needs (CESORN) Executive Secretary, Mr. Mike Babcock of OFCM, will review them with CESORN and make recommendations.
(1) In paragraph 4 it appears that the capabilities document may be handed directly to contracting.  Mr. McNitt suggested we make it more correct by showing that the next step after the JAG/LDS is done with the capabilities doc is for NWS to write the MOU.

(2) Ms. Hood recommended that we define who the voting members are.  Mr. Madura recommended each separate lightning function have the option to provide a primary voting member and an alternate so that their needs can be represented.  A recommendation to the TOR was suggested to help facilitate this.
c. Dr. MacGorman mentioned that it would be useful to explore some kind of discovery process where the JAG/LDS members become aware of the technical capabilities in LDS today.  That led to the discussion and action item on the vendor technical review.
d. Mr. Roeder and Lt Col Jim Rickman mentioned the need for a common lexicon to help us standardize our capabilities descriptions and facilitate inter-comparisons.
e. Ms Fronterhouse agreed to send Lt Col Fitzgerald some zone categorizations from past lightning work.  They may be a great starting point for the group to adopt to help describe the geographic bounds of the different lightning capabilities.

f. Mr. Fellows and Lt Col Rickman emphasized how important data formats will be in the discussion.  Here are some of the data topics that must be finalized:

(1) With added data will come added symbols on displays that must be worked out
(2) Can we all decide on one data format?  Would it make it more simple or more complex?  NWS finds the Vaisala proprietary format decoders cumbersome on AWIPS machines.  Specifying a data format may drive cost and schedule.
(3) Ms Gilbert cautioned that we should investigate any constraints on data formats due to transmission over gateways to WMO systems. (BUFR, GRIB etc)

(4) NET-CDF was brought up as one data format

(5) The issue of archive rights was brought up.

(6) NCDC needs to capture the 1-min data.

(7) It was brought up that data file size can become unmanageable depending on what file type you package it into.  Packaging some lightning data into XML format may increase file size to an unacceptable level.
3. New Action Items: 
a. Action item 08-1.1.  Lt Col Fitzgerald will submit a change to the TOR in paragraph 4.b from: “Fully describe the capabilities such that a contractor can build the system based on what is in the document.” to the following: “Fully describe the capabilities such that the participating agencies and/or functions can build a Statement of Work based on what is in the document.”
b. Action item 08-1.2.  Lt Col Fitzgerald will submit a change to the TOR in paragraphs 4 through 7.  Every instance of “agency” will be replaced with “agency and/or function.”
c. Action item 08-1.3.  The JAG/LDS team will ensure a recommended contract term length is included in the LDS capability document.

d. Action item 08-1.4.  All members that believe they have a unique function that deserves a vote in the process must identify their function and a primary and alternate voting member to represent that function.  
e. Action item 08-1.5.  Lt Col Fitzgerald will identify the process that the CESORN will use in the event the voting members of the JAG/LDS can not come to a decision.
f. Action item 08-1.6.  Mr. Jim McNitt will work with NWS contracting to invite vendors of lightning sensors and lightning networks to present their capabilities to the JAG/LDS on 11 Mar 08 from 10:00am to 4:30pm Eastern Time.  There is an optional overflow session planned for 12 Mar 08 from 8:30am to 12:00pm Eastern Time.  
g. Action item 08-1.7.  Dr. MacGorman will provide a first draft lexicon for the group to review, make any needed changes, and finally adopt.
h. Action item 08-1.8.  Lt Col Fitzgerald will assemble a set of suggested zones to help the team describe the geographic extent of the required lightning systems.

i. Action item 08-1.9.  All functions that ingest lightning data should identify a data person that will be capable of determining the best data format for their functions.  As the JAG/LDS capability document matures the data representatives from each function will recommend if we can and should agree on one data format.
4. Vendor Technical Review Meeting:  If coordination through contracting is successful, the NWS will organize a vendor technical review on 11 Mar 08 from 10:00am to 4:30pm in the OFCM conference room.  There is an optional overflow session planned for the morning of 12 Mar 08.
5. Next JAG/LDS Meeting:  The next JAG/LDS meeting will be on 12 Mar 08 from 1:00pm to 4:30pm Eastern Time at the OFCM office in Silver Spring, MD.
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