DRAFT – 2 January 2008
 SEQ CHAPTER \h \r 1TERMS OF REFERENCE

INTERDEPARTMENTAL COMMITTEE FOR

METEOROLOGICAL SERVICES AND SUPPORTING RESEARCH (ICMSSR)

COMMITTEE FOR ENVIRONMENTAL SERVICES,

OPERATIONS, AND RESEARCH NEEDS (CESORN)

JOINT ACTION GROUP FOR LIGHTNING DETECTION SYSTEMS (JAG/LDS)

1.
BACKGROUND AND DOCUMENTATION OF ANTECEDENT ACTIVITIES

a. In January 2005, the NOAA/NWS contract for lightning data went into effect.

b. In June 2005, the JAG/LDS was disestablished because their task of gathering LDS requirements was complete.
c. In November 2007, the NWS requested that OFCM reestablish the JAG/LDS for the purpose of gathering the requirements for the next LDS contract.  The NWS requested that the JAG/LDS provide a finalized set of requirements for lightning detection by June 2008 to allow time for building an interdepartmental Memorandum of Agreement (MOA) and to allow time for contracting activities before the 2005 contract expires in January 2010.

2.
PURPOSE
Through the efforts of the JAG/LDS, the Federal agencies will document a set of mutually agreed upon requirements for the national lightning detection capabilities by June 2008.  
3.
RESPONSIBILITIES
The JAG/LDS will document a set of mutually agreed upon requirements for the national lightning detection capabilities.
4.
DELIVERABLES

The JAG/LDS will provide a National Lightning Capabilities Document by June 2008.  The document will achieve the following:

a. Be a mutually agreed upon set of capabilities that will fulfill the requirements of the member agencies.
b. Fully describe the capabilities such that a contractor can build the system based on what is in the document.
c. Be delivered to the NWS by June 2008.
5. MEMBERSHIP
The members of the JAG/LDS will be drawn from all Federal agencies that rely on lightning detection for their missions. Each participating agency will be invited to provide a primary member (member) and alternate member (alternate). The JAG/LDS will be augmented as needed with non-Federal personnel to provide subject-matter expertise or other information and resources necessary to carry out its responsibilities. The JAG/LDS membership will be approved by the Federal Coordinator.

a. Cochairpersons will be approved by the Federal Coordinator.

b. The Federal Coordinator will provide the Executive Secretariat.

6. PROCEDURES
a. Meetings shall be called by the Cochairpersons and shall normally be convened in facilities provided by the Federal Coordinator. A final agenda item for each meeting will be to establish a tentative date for the next meeting. The meeting dates should be finalized 2 weeks prior to the meeting and the agenda will normally be finalized 1 week prior to the meeting. The JAG will meet as often as required to complete its business.
b. JAG decisions will be by unanimous agreement of all members whose agencies are stakeholders in the decision.  Members may abstain from voting without prejudice to the decisions of the JAG.  Members may reserve their position pending agency clearance or instructions.  Decisions may be reached in formal session or through correspondence (including e-mail) circulated to the members by the Cochairpersons or the Executive Secretary (on the Cochairpersons’ behalf).
c. If all members whose agencies are stakeholders in the decision are unable to reach agreement, the Cochairpersons will report the matter, with full documentation, to the CESORN.
d. Action items will be reviewed and agreed upon at each meeting.  The Executive Secretary will send the draft action items to the JAG members to review and comment within five working days after a meeting.  The Executive Secretary will document the action items along with other major decisions in a brief, informal meeting summary within 10 working days after a meeting.  This record will be distributed by e-mail.  Copies of presentations and other important documents will be posted on an Internet-based OFCM website.  Any member may suggest to the chairpersons that a document be posted on the website.
e. Amendments to these Terms of Reference will be approved by the CESORN.
7. TERMINATION
The JAG shall be terminated when all assigned tasks are complete. 
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_______________

Executive Secretary, ICMSSR





(Date)

