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Tuesday, June 14, 2005

Welcome

Mr. William Fellows, NOAA/NWS, and Mr. Michael Carelli, NOAA/NWS, welcomed the Joint Action Group and guests.  Mr. Fellows stated that there are several areas to discuss (e.g., future requirements, on-going research) and he looked forward to a successful meeting.
Administrative Remarks

Ms. Mary Cairns, OFCM, covered several administrative areas.  The JAG approved the Record of Actions from the 2005-1 meeting.  No changes to the current agenda were requested.  She noted the presentations for this meeting can be found at www.ofcm.gov/jaglds/index.htm .  Ms. Cairns also provided to the attendees a letter for the disestablishment of the JAG (attached).  Both the Federal Coordinator, and the Deputy Federal Coordinator, were pleased with the JAG and the completion of the NOAA/NWS Contract for lightning data that went into effect January 13, 2005.  Discussion followed as to what the next steps might be with the agencies represented as far as requirements and needs in the future.  Ms. Cairns described the OFCM structure, and the role of CESORN.  
RFI Informational Briefing

Mr. Fellows provided a summary briefing on the NOAA/NWS Request for Information for lightning data.  An evaluation group of lightning experts completed the review, and the result has been provided to NWS management and contracts.
In Cloud Research Initiatives

Dr. Alan Nierow, FAA, reviewed the needs of the FAA for lightning data for the observation and detection of thunderstorms.  This is particularly important for oceanic forecasts.  He showed a movie of lightning data, both in-cloud and cloud-to-ground over Florida, pointing out the variation of the lightning data through the life-cycle of a thunderstorm.

Dr. Don MacGorman, NOAA/OAR/NSSL, reported on research work with in-cloud data.  His presentation is available on the OFCM website.  He hopes to have results to report on by the end of the year.  

Alaska Fire Data Internet Mapping System
Ms. Bev Fronterhouse, Alaska BLM, provided a real-time demonstration of the Alaska lightning network and the new web-based interface.  

OCONUS Data Requirements

Mr. Carelli led a discussion on the OCONUS requirements.  He stated that the agencies were to move forward, he would need specific requirements, both for the areas (zones), and the prioritization.  In addition, funding for such zones would have to be provided prior to a contract bid.  Dr. Bothwell, NOAA/SPC, stated that Mr. Joe Shafer, Director, SPC, will be working with the NWS Corporate Board to obtain Canadian data.  Other agencies expressed interest in Hawaiian data, as well as other areas.  Dr. Nierow discussed the need and use of lightning data for aviation forecasts over the oceanic areas.  These requirements need further review and discussions by the agencies.
Open discussion
Mr. Carelli provided a spreadsheet to the agency members for calculation of FY06 monies.  The spreadsheet will help the agencies assess how much money is needed to purchase lightning data.  Mr. Carelli will provide soft copies of the spreadsheet to the agency leads.  
Mr. Fellows also opened discussion on thoughts for continuing communication between the current members.  This will be finalized prior to the close of the meeting.

Adjournment - Day 1
The meeting was adjourned at 4:00 p.m.

Wednesday, June 15, 2005

Contracts

Mr. Dan Clever, Director, NOAA’s NWS Acquisition Division, presented an overview of contracts and acquisitions.  He explained the type of contract of the current lightning data, reviewing the differences of the past and present contracts.  In addition, he presented the current Federal Acquisition Regulations pertaining to the purchase of the data.  Mr. Clever has recommended the review of the Interagency Agreements the NWS has with the agencies to clarify the funding mechanisms.

Ms. Jenista Featherstone reviewed the status of both the past and present contracts in term of which agencies have completed task orders and monies appropriated.  Discussion followed as to options on how to streamline the effort to make this a win-win situation between both the agencies and Vaisala 

Mr. Herb Callands, NOAA’s Chief Financial Office, further explained the process of Interagency funding mechanisms and how money is tracked through the system.

Open discussion followed the presentations, mostly focused on the funding processes between agencies.  All present agreed that the process should be more clearly defined, and supported a review of the existing agreements.

Vaisala, Inc.
Mr. Van Weaver, Vaisala, Inc., discussed various aspects of data formats.  The agencies agreed that the personnel who required the information (to detail) were not present.  The agencies were asked to provide contact information to Mr. Weaver, and he would get his staff in touch with agency contacts.  

Mr. Weaver also stated that all three data sources in the current contract had separate formats.  Ms. Cairns asked if Vaisala would be receptive to government standards for lightning data.  Vaisala expressed interest in assisting any efforts to standardize data in the future.  

Mr. Weaver presented an example use of PacNet data by the NWS Aviation Weather Center.  Discussion followed, and questions asked surrounding the Detection Efficiency, sensor locations in and around Hawaii, plus the planned expansion.  The agencies were interested in further information on the use of the data.  Dr. Nierow will find out more how AWC is using the experimental data.

Open Discussion

Mr. Fellows offered to conduct a bi-monthly teleconference.  Beginning in September, interested parties will discuss various aspects of lightning data, on the second Wednesday of the month, from 1:30-3:30 p.m. (eastern).  Initially, this will be September 14, November 9, and January 11 (2006).  Mr. Fellows will send out information prior to each teleconference, with contact information and agenda items.  

Adjournment - Day 2
The final meeting of the JAG/LDS was adjourned at 10:30 a.m.

Observations and Follow-up

Mr. Carelli will look into how to notify agencies when Vaisala, Inc. has been paid.
Mr. Nierow contacted Mr. Clinton Wallace at the NWS Aviation Weather Center regarding the use of PacNet data.  I have attached the email from Mr. Wallace in answer to Mr. Nierow’s questions on the PacNet data from Vaisala.

Mr. Carelli was asked to contact Vaisala to obtain the process needed to access the network performance status.  He will get back to the agencies.
NWS Contracts/Acquisition Division with NWS Comptrollers office will review the existing interagency agreements.  It is suggested they be modified to clarify the funding mechanisms.  Mr. Clever and Mr. Callands will provide suggested changes to Mr. Carelli to pass along to the agencies.

Mr. Clever and Mr. Callands will review the processes/procedures to provide a line item for purchase of lightning data into the NWS 2007 budget.  This could result in cost and time saving for the government.  They will provide information back to Mr. Carelli.  

Email Correspondance - Nierow (FAA) to Wallace (AWC)
Subject: 

             RE: PACNET
        Date: 

             Thu, 16 Jun 2005 08:49:57 -0500

       From: 

             "Clinton Wallace" <Clinton.Wallace@noaa.gov>

 Organization: 

             Aviation Weather Center (NOAA/NWS/NCEP)

         To: 

             <Alan.Nierow@faa.gov>

         CC: 

             <Mary.Cairns@noaa.gov>, <william.fellows@noaa.gov>, "'James Heil'" <James.Heil@noaa.gov>

Alan,

1.  The following information should answer this question:

In accordance with the World Meteorological Organization (WMO) and the World Area Forecast System (WAFS) of the International Civil Aviation Organization (ICAO), the AWC issues International SIGMETs for hazardous areas of convection over international waters. The AWC forecasters routinely monitor areas in the Atlantic and Pacific for the presence of deep convection that potentially might cause hazards for airplanes flying in the area. While satellite data is routinely used to identify clouds, the presence or absence of lightning can unambiguously identify the presence of thunderstorm conditions within these clouds.  Starting spring 2004, the AWC started using the PacNet experimental data in addition other OCONUS lightning data provided by Vaisala. The PacNet data was provided by Vaisala experimentally for a year, during which time participants in the

experiment were to evaluate its effectiveness at capturing lightning events over the oceans. The AWC provided a web page for use by the PacNet participants, which include Vaisala, NASA, NWS, NSF, University of Hawaii, and Environmental Canada among others. The lightning data is proprietary and is not to be distributed to groups or individuals outside of the PacNet evaluation team or the US Government.  The AWC continues to receive these data and have come to rely on all OCONUS lightning data sources for the issuance of SIGMETs for convection.

2.  No the PACNET data are integrated with all other lightning feeds locally.  We do have the ability to turn OCONUS data off and just view CONUS data.

3.  All OCONUS lightning data, including PACNET data, have become a critical data set for issuance of SIGMETs for convection over international waters.  Cessation of the data would significantly degrade our operational ability to identify the presence of thunderstorm conditions over the OCONUS regions.

 -_Clinton

--

Clinton E. Wallace

Chief, Aviation Support Branch

Aviation Weather Center (NOAA/NWS/NCEP)

7220 NW 101st Terrace, Room 101

Kansas City, MO 64153-2371

Email: Clinton.Wallace@noaa.gov

Phone: 816.584.7248

Fax:   816.880.0650

URL:   http://aviationweather.gov/

From: Alan.Nierow@faa.gov [mailto:Alan.Nierow@faa.gov] 

Sent: Thursday, June 16, 2005 8:22 AM

To: clinton.wallace@noaa.gov

Cc: Mary.Cairns@noaa.gov; william.fellows@noaa.gov

Subject: PACNET
Hi Clinton,

We had a meeting yesterday with VAISALA and they said that AWC was evaluating the PACNET data.  Some questions:

   1.What are the details of the agreement? (When did it start/end, etc)? 

   2.Are you looking at 2 different data sets; one with PACNET and the other w/o? 

   3.Are you using PACNET operationally? 

Please let me know.  

 Regards,

Alan
