COMMITTEE FOR ENVIRONMENTAL SERVICES, OPERATIONS, AND RESEARCH NEEDS (CESORN)

JOINT ACTION GROUP FOR SEVERE LOCAL STORM OPERATIONS (JAG/SLSO)
JAG/SLSO MEMORANDUM 2007-02                                               December 13, 2007
MEMORANDUM FOR:         JAG/SLSO Members

FROM:                                      Mark P. Weadon

                                                  Executive Secretary

SUBJECT:                                Draft Record of Actions for JAG/SLSO Meeting 2007-02
I have prepared for your review the attached draft Record of Actions for the JAG/SLSO Meeting 2007-02 held on 12 December 2007 in Silver Spring, MD.  If you have any changes or additions, please call or send them to me as soon as possible.  My telephone number is (301) 427-2056, ext 18. My email address is mark.weadon@noaa.gov.
Attachment

 JAG/SLSO MEMBERS

DOC   -   John Ferree (NWS), Chair
                Chris Maier (NWS)

                Ron Olson (NWS/AWC)

                Greg Carbin (NWS/SPC)

                George Serafino (NOAA/NESDIS)

DOT   -   Victor Passetti   (FAA) 

DOD   -   Kurt Nelson (USN)
                Craig Kirwin (USAF)

DOE    -   Rick Petty

DOI    -   TBA
DHS    -   Dan Catlett  (FEMA)
                Jonathan Berkson (USCG)
OFCM  - Mark Weadon (STC), Executive Secretary

cc: 

JAG/SLSO Mailing List

OFCM Staff

COMMITTEE FOR ENVIRONMENTAL SERVICES, OPERATIONS, AND RESEARCH NEEDS  (CESORN)

JOINT ACTION GROUP FOR SEVERE LOCAL STORM OPERATIONS (JAG/SLSO)
Record of Actions, Meeting 2007-02
12 December 2007
Office of the Federal Coordinator for Meteorology, Silver Spring, MD
MEMBERS PRESENT

DOC   -   John Ferree, NWS Chair (dial-in)
                Greg Carbin (NWS/SPC) (dial-in)

                George Serafino (NESDIS) (dial-in)

                Ron Olson (NWS/AWC) (dial-in)
DOD   -   Mr. Kurt Nelson (USN)
                Lt Col Lianne Siedlarz (USAF) (dial-in) (for Craig Kirwin)
OFCM - Mark Weadon, Executive Secretary 

1.   OPENING REMARKS
After initial introductions, Mark Weadon, JAG executive secretary, reviewed open action items from last meeting.  A revised JAG Terms of Reference (AI 2007-1.1) was approved by CESORN, giving JAG latitude to make recommendations on need for weather plans outside the scope of severe local storms (see attached).  In answer to AI 2007-1.2, CESORN clarified the purview of National Severe Local Storms Operations Plan (NSLSOP) revision.  CESORN directed that NSLSOP be brought up to date, but that its scope not be significantly expanded to include other types of high-impact weather, such as flooding or winter storms.   Both these actions items are now CLOSED.  

AI 2007-1.3 tasked agency reps to provide inputs to various assigned sections of the NSLSOP.  Most, but not all, agency inputs have been received.  Still outstanding is an input from the FEMA representative.  All comments that have been received have been incorporated, by track change, into the draft NSLSOP on the JAG webpage.  This action item has been re-suspensed for 15 Jan and will remain OPEN.
Exec Sec asked that any additional reference documents pertinent to severe weather be forwarded to him to place on JAG website.  It is important to base the NSLSOP on current directives and the JAG website (http://www.ofcm.gov/jag-slso/references.htm) will provide a handy repository of all relevant source material.
2.    DISCUSSION TOPICS

JAG Chair, John Ferree, laid out a timeline for JAG tasks.  In order to meet a goal of a finished, coordinated, and approved NSLSOP by November 2008, a completed draft is needed by August 2008.  Main order of business was to review agency inputs on draft NSLSOP received so far.
It was pointed out that terms such as “Watch,” Warning”, and “Advisory” have different meaning when applied to general public safety and to aviation.  To reduce confusion from ambiguous terminology, it was agreed to reorganize NSLSOP Chapter 2 (Definitions and Criteria), and Chapter 3 (General Operations and Procedures) to more clearly distinguish weather product terms applied to aviation from those same terms for general public safety.  John Ferree and Ron Olson will undertake this revision (see AI 2007-2.1).  As the current plan was published before the stand up of the Department of Homeland Security in 2002, Chapter 1 (Responsibilities of Cooperating Agencies) will have to be revised to reflect this new federal department.  Executive Secretary will make these changes on draft plan.
Discussion ensued on relationship between the military services and NWS in forecasting severe weather in the CONUS.   Both DoD (Air Force and Navy) and NWS issue severe weather products for the Nation:  DoD products are point warnings for resource protection at particular military installations, while NWS products are, for the most part, areal, rather than point, warnings for public safety.  There is considerable overlap between these forecasting missions.  The general consensus of the JAG was that closer coordination between NWS (both SPC and affected WFOs) and DoD forecasting centers would be highly beneficial, and not difficult to execute.  No formal agreements currently cover such coordination, other than the NWS/AFWA Memorandum of Agreement for SPC and AWC backup.  Greg Carbin pointed out that AFWA/SPC backup arrangements will only be truly effective with robust coordination between the agencies on severe weather forecasts.  An analogy would be coordination between DoD forecast centers and the National Hurricane Center in case of landfalling hurricanes.  Severe weather coordination is not mandated; if it happens it at all, it happens sporadically.   Contact could consist of phone participation in metcons between SPC and the WFOs, or by chat room technology.  The JAG agreed this was a promising approach for better inter-agency cooperation in providing best possible severe weather forecasts, and agreed to follow up, possibly recommending that a formal MOA be established.
In reviewing the NESDIS inputs covering satellite observations in support of Severe Weather forecasting George Serafino remarked that his updates to section 5.7.3 (DMSP) require DoD input to be complete.  SMS Kirwin will review this updated section for currency (see AI 2007-2.2).
Additional examples of weather products were cited for inclusion in Chapters 2 and 3 of the NSLSOP.  Recommended for addition were a Collaborative Convective Forecast Product (CCFP), a National Convective Weather Product (NCWP), an Airport Warning, a Watch County Notification (WCN), a Center Weather Advisory (CWA), and a revised Convective SIGMET bulletin.  Need was also expressed for a copy of the FEMA/NWS Memorandum of Agreement outlining emergency response coordination, cited in Section 1.3.1 of the NSLSOP.  Greg Carbin and Dan Catlett will attempt to obtain a copy.   These tasked examples, and OPRs for each are documented in AI 2007-2.3.

Other sections of the 2001 NSLSOP were recommended for deletion.  Much of section 1.7 outlining internal DOE building standards for nuclear sites was deemed irrelevant to an interagency plan.   Appendix B, listing military bases and their corresponding weather forecast offices, and Appendix F, listing the NOAA Marine Observational Network, were determined to be of limited relevance for a national severe storms plan.  It was further recommended that the current Appendix C be replaced by the actual Memorandum of Agreement for AFWA/SPC/AWC backup.
Discussion ensued on the adequacy of  Figure 4-4, depicting communication architecture for severe weather forecasts between forecasting agencies, the emergency management community, and the general public.  Many of the nodes depicted in this figure are technically very specific and rapidly outmoded.  The figure does not capture Service Oriented Application Protocols and web-based XML that are the primary means of disseminating weather information, versus point-to-point wired comms.   Also, the figure does not account for the growing movement to exploit personal communication devices—PDAs, cell phones, wireless text messagers—as a means to disseminate time-sensitive weather warning information to the public.  JAG members were asked to consider less technically specific alternatives to this schematic, perhaps a higher level architectural view.  John Ferree will contact NWS communications expert to review currency and accuracy of Figure 4-4 in time for next JAG meeting.

John Ferree then provided some background on the issueof  hail thresholds for severe weather warnings .  Various constituencies have been pushing to have the hail size threshold raised from the current ¾” to 1”, while others (primarily aviation), are holding for the status quo.  A 2005 field test, sponsored by NWS Central Region, studied impact of using the larger size threshold for hail during storm season in Kansas, with virtually no negative comments received.  JAG members were asked to gather information on their respective agency requirements for hail warnings.  In particular, the AF and Navy reps were asked to query their units and determine what hail size thresholds are in effect now for military installations across CONUS.  This information will be incorporated by John Ferree in his report to the NWS Director at end of January 2008 on impacts of raising the hail size threshold.
The Executive Secretary will incorporate comments received during the JAG meeting and subsequent inputs and post a latest dated copy of the draft NSLSOP plan on the JAG website in order to maintain configuration control throughout the revision process.  Draft will also include comments and open questions on various sections awaiting resolution by the JAG.
3.  ASSIGNMENT OF ACTION ITEMS
Action items were assigned, and status will be reported at next JAG/SLSO meeting.  
4.  DATE FOR NEXT MEETING
January 16, 2008, at OFCM.    
Old Action Items
ACTION ITEM 2007-1.1:  Submit revised JAG Terms of Reference to CESORN for approval.
OPR: executive secretary
Suspense:  5 Nov 2007
Status: Closed
ACTION ITEM 2007-1.2:  Request clarification from CESORN on whether flooding or severe winter weather should be included in the NSLSOP revision.
OPR:  executive secretary

Suspense:  5 November 2007

Status: Closed
ACTION ITEM 2007-1.3:  Draft updates for sections of the NSLSOP.
OPR:  JAG Members (as assigned).  
Re-suspensed:  15 January 2008
Status: Ongoing.  Still awaiting some agency inputs.

New Action Items

ACTION ITEM 2007-2.1:  Revise organization of NSLSOP to separate Severe Weather Warnings/Advisories from Warnings/Advisories for Aviation

OPR: John Ferree/Ron Olson  

Suspense 15 January 2008

ACTION ITEM 2007-2.2:  AF rep review NSLSOP write-up on DMSP (Section 5.7.3) for currency.

OPR: Craig Kirwin 

Suspense 15 January 2008

ACTION ITEM 2007-2.3:  Forward examples of various severe convective weather products to Executive Secretary for inclusion in the draft NSLSOP.  These include examples of the NCWF,  CCFP, Convective SIGMET, and Center Weather Advisory (Ron Olson); Watch County Notification and Graphic Watch Product (Greg Carbin); Airport Weather Forecast (John Ferree).
OPR: Greg Carbin/John Ferree/Ron Olson
Suspense:  30 December 2007
ACTION ITEM 2007-2.4:  Forward 2005 NWS Central Region Study on effect of 1” hail notifications in Kansas to JAG members as aid in gathering informal agency inputs on impact of changed hailsize thresholds.

OPR: John Ferree 

Suspense 15 January 2008

ACTION ITEM 2007-2.5:  Revise organization of chapter on agency responsibilities in NSLSOP to account for standup of Department of Homeland Security in 2002. 

OPR: Executive Secretary
Suspense 15 January 2008

