COMMITTEE FOR ENVIRONMENTAL SERVICES, OPERATIONS, AND RESEARCH NEEDS  (CESORN)

JOINT ACTION GROUP FOR SEVERE LOCAL STORM OPERATIONS (JAG/SLSO)
JAG/SLSO MEMORANDUM 2007-01                                               October 29, 2007
MEMORANDUM FOR:         JAG/SLSO Members

FROM:                                      Mark P. Weadon

                                                  Executive Secretary

SUBJECT:                                Draft Record of Actions for JAG/SLSO Meeting 2007-01
I have prepared for your review the attached draft Record of Actions for the JAG/SLSO Meeting 2007-01 held on 26 October 2007 in Silver Spring, MD.  If you have any changes or additions, please call or send them to me as soon as possible.  My telephone number is (301) 427-2056, ext 18. My email address is mark.weadon@noaa.gov.
Attachment

 JAG/SLSO MEMBERS

DOC   -   John Ferree (NWS), Chair
DOT   -  Victor Passetti   (FAA) 

DOD   -   Kurt Nelson (USN)
                Craig Kirwin (USAF)

DOE    -   Mr. Rick Petty

DOI    -   TBA
DHS    -   Mr. Dan Catlett  (FEMA)
                Dr. Jonathan Berkson (USCG)
NRC    -   TBA
NASA  -   TBA
NTSB   -  TBA

OFCM  - Dr. Mark Weadon (STC), Executive Secretary

cc: 

JAG/SLSO Mailing List

OFCM Staff

COMMITTEE FOR ENVIRONMENTAL SERVICES, OPERATIONS, AND RESEARCH NEEDS  (CESORN)

JOINT ACTION GROUP FOR SEVERE LOCAL STORM OPERATIONS (JAG/SLSO)
Record of Actions, Meeting 2007-01

26 October 2007
Office of the Federal Coordinator for Meteorology, Silver Spring, MD
MEMBERS PRESENT

DOC   -   Mr. John Ferree, NWS Chair (dial-in)
                Mr. Greg Carbin (NWS/SPC) (dial-in)

                Mr. George Serafino (NESDIS)  (dial-in)

                Mr. Ron Olson (NWS/AWC)  (dial-in)
DOD   -   Mr. Kurt Nelson (USN)
                SMSgt Craig Kirwin (USAF) (dial-in)

DOT   -   Mr. Victor Passetti (FAA)
                Mr. Ray Murphy (FHWA) (dial-in)

DHS   -   Mr. Dan Catlett (FEMA)
OFCM - Dr. Mark Weadon, Executive Secretary 

1.   OPENING REMARKS
The JAG Chair and executive secretary welcomed the group, and members introduced themselves.  The JAG Chair, John Ferree, affirmed the new National Weather Service Director’s commitment to improving severe weather warnings as a core NWS task.  Mr. Ferree charged the JAG members to take a fresh look at agency requirements for severe weather information, in particular, at the size threshold for hail.   
Mark Weadon, executive secretary, pointed out that the JAG’s charter comes from Action Item 07-1.8 of the Committee for Environmental Services, Operations, and Research Needs (CESORN): “CESORN concurs to have the Joint Action Group for Severe Local Storms update the [National] Severe Local Storms Operations Plan [NSLSOP].”  No suspense date was assigned for this action, so it is up to JAG to set its own completion milestones.  Consensus was that revision could be completed by November 2008.  Members were asked to make any corrections to the membership roster and submit them to the executive secretary.
2.    DISCUSSION TOPICS

First point of discussion was a review of the JAG Terms of Reference.  There was some uncertainty expressed about the exact purview of the group.  One question raised was the precise meaning of “severe local storms.”  It was pointed out that not all “severe” storms are local, and that some may, in fact, be quite widespread (i.e. large areas of flooding; extensive convective squall lines).  It was also noted that not all hazardous or high-impact weather is “severe” by the strict definition of NWS (i.e. tornados, winds GTR 50 knots; hail GTR than ¾”).  One area of particular concern was large-scale winter storms (i.e. blizzards), which have a severe impact, but do not, as presently defined, fall under the purview of Severe Local Storms Operations.  The Executive secretary pointed out that there is a National Winter Storms Operations Plan, but that its scope is quite narrowly limited to data acquisition and aerial reconnaissance.  This may be an area for another JAG (not ours) to tackle.
The JAG’s Terms of Reference (TOR) were discussed and precise scope of the NSLSOP rewrite debated.  It was agreed to propose removal of the word “convective” from the purpose statement of the TOR as being too limiting (i.e. not all varieties of severe weather are convective).  Secondly, it was proposed that an addition task (para 1.f) be added to the TOR, tasking the JAG to “identify to CESORN issues outside this project for consideration under other operational plans.” (for instance, winter weather, fire weather, tropical cyclones, etc) .  The executive secretary will propose these TOR changes to CESORN (AI 2007-1.1), and also request a clarification from CESORN on the exact scope of “severe weather” that is the responsibility of this JAG. (AI 2007-1.2)  He will report the answer to the JAG prior to the next meeting. It was also discussed whether the revised NSLSOP should simply describe “as is” processes, or highlight deficient policies and procedures in need of  change.  The JAG decided that recommended changes to current severe weather coordination processes, if they cannot not be effected quickly by the JAG, should be brought to the attention of CESORN as either a proposed operational change or valid research need, but that such recommendations would not be included in the NSLSOP, which should properly describe only “as is” procedures.
Remainder of the meeting was devoted to scoping the task of revising the existing NSLSOP.  It was pointed out that, unlike other plans, the NSLSOP has no mandatory date for revision--it is revised whenever the agencies feel it is necessary.  There is a provision for interim changes to the plan, directing small pen and ink changes be made and logged on the first page, but this option is rarely exercised.  It was agreed by all that the current plan is out of date and in need of wholesale revision.

Sections of the current NSLSOP (dated May 2001) were then assigned to individual JAG members for review and proposed revision prior to next meeting.  Here is the break out of sections with assigned OPRs for each:

Chapter 1: Responsibilities Cooperating Agencies

Sections 1.1 -1.2                 Executive Secretary

Section 1.3                       

1.3.1   John Ferree

1.3.2   George Serafino

Section 1.4                        

1.4.1-1.4.2                      Craig Kirwin

1.4.3                                Kurt Nelson 

Section 1.5

1.5.1 Vic Passetti

1.5.2 Ray Murphy

1.5.3 Jonathan Berkson

Section 1.6                          Dan Catlett

Section 1.7

        Rick Petty

Sections 1.8-1.9                   John Ferree

Chapter 2:  Definitions and Criteria

Section 2.1
2.1-2.11                           John Ferree

2.12                                  Vic Passetti/ Ron Olson

2.13                                  John Ferree

Chapter 3:  General Operations and Procedures

Section 3.1                           Executive Secretary

Section 3.2

         John Ferree

Section 3.3

3.3.1 Craig Kirwin


3.3.2 Kurt Nelson

3.3.3 Craig Kirwin

Figures 3.1 – 3.7                   John Ferree

Chapter 4:  Communications

Section 4.1                            John Ferree
Section 4.2

          Dan Catlett

Section 4.3

          Dan Catlett

Figure 4.3

          Dan Catlett

4.4.1 Craig Kirwin

4.4.2 Kurt Nelson

Section 4.5
                       
4.5.1 Vic Passetti
4.5.2 Jonathan Berkson

Section 4.6                             George Serafino

Section 4.7                              John Ferree

Chapter 5:  Observations

Sections 5.1-5.3                      John Ferree

Section 5.4

5.4.1 John Ferree

5.4.2 Kurt Nelson

Section 5.5


Vic Passetti/Ron Olson

Section 5.6


John Ferree

Section 5.7


George Serafino
Chapter 6 Publicity     
Section 6.1          
             Craig Kirwin

Appendix A


 John Ferree  
Appendix B


 Craig Kirwin

Appendix C

             Craig Kirwin

Appendix D                             John Ferree  
Appendix E                              Dan Catlett

Appendix F                              John Ferree
Appendix G                             Executive Secretary
The Chair asked that inputs from members be received by 5 December to allow all JAG members to review prior to next meeting.  
The executive secretary will maintain the JAG website:  http://www.ofcm.gov/jag-slso/index.htm.  All pertinent documentation for the JAG will be posted on this website, including outside reference material, latest JAG roster, agendas and minutes of meetings.  To facilitate plan revision, a MS WORD version of the NSLSOP is posted on the website.  Members are encouraged to download this document, and use it to track proposed changes.
3.  ASSIGNMENT OF ACTION ITEMS
Action items were assigned, and status will be reported at next JAG/SLSOP meeting.  
4.  DATE FOR NEXT MEETING
12 December 2007, at OFCM.    
ACTION ITEM 2007-1.1:  Submit revised JAG Terms of Reference to CESORN for approval.
OPR: executive secretary
Suspense:  5 Nov 2007
ACTION ITEM 2007-1.2:  Request clarification from CESORN on whether flooding or severe winter weather should be included in the NSLSOP revision.
OPR:  executive secretary

Suspense:  5 November 2007

ACTION ITEM 2007-1.3:  Draft updates for sections of the NSLSOP.
OPR:  JAG Members (as assigned).  
Suspense 5 December 2007
