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The Gap Grows Wider

n IThe distance between the National
Hurricane Center’s understanding of
what’'s going to happen In a given
community and the general public’s
IS bigger today than ever.



What Is a Hurricane Advisory?

Public Advisory

Forecast Advisory

Forecast Discussion

Wind Speed Probabilities

Tropical Storm Probabilities Graphic
3-Day Cone

5-Day Cone

Wind Speed Probabilities #1

Wind Speed Probabilities #2
Hurricane Local Statement

Inland Hurricane Warning/Watch Statement
Flood Warning/Watch Bulletin
Tornado Warning/Watch Bulletin



Communications Rule #1

n The medium should not modify the
message
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Normal Day

n Nobody gets hurt

n People remember special
days/events

n Credibility of forecast is diminished
because a significant part of it MUST
be wrong



Emergency Day
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Hurricane Rita
September 21, 2005
10 AM CDT Wednesday
MwWS TPCiMational Hurricane Center
Advisory 16
Current Center Location24.3 N 85.9 W
Max Sustained Wind 140 mph
Current Movement W at 13 mph

(& Current Center Location

& Forecast Center Positions

H Sustained wind > 73 mph

& Potential Day 1-3 Track Area




Questions

Is It a bad forecast?



Questions

Is It a bad forecast?

Is it well labeled? Is it confusing?



Questions

Is it a bad forecast?
Is it well labeled? Is it confusing?

Does it modify the message?



Communications Rule #2

n Look for the hidden messages



What's the hidden message?

Tropical Storm lvan
September 3, 2004
11 AM EDT Friday
MWS TPC/MNational Hurricane Center
Advisory 4
Current Center Location 9.6 N 32.9W
Max Sustained Wind 45 mph
Current Movement W at 18 mph
{® Current Center Location
@ Forecast Center Positions
H Sustained wind = 73 mph
5 Sustained wind 39-73 mph
& Potential Day 1-3 Track Area




Sometimes It's an arrow...
sometimes It IS not.

Tropical Storm lvan
September 3, 2004
11 AM EDT Friday
MWS TPC/MNational Hurricane Center
Advisory 4
Current Center Location 9.6 N 32.9W
Max Sustained Wind 45 mph
Current Movement W at 18 mph
{® Current Center Location
@ Forecast Center Positions
H Sustained wind = 73 mph
5 Sustained wind 39-73 mph
& Potential Day 1-3 Track Area




Communications Rule #3

n Be sure there Is a message



\What should people in Florida do? What's
the message?

Hurricane Frances
August 30, 2004
11 AM EDT Monday
MWS TPC/Mational Hurricane Center
Advisory 23
Current Center Location 19.3 N 38.7 W
Max Sustained Wind 120 mph
Current Movement W at 13 mph
{®& Current Center Location
& Forecast Center Positions
H Sustained wind = 73 mph
& Potential Day 1-3 Track Area
Potential Day 4-5 Track Area
Hurricane Watch
mmm [ropical Storm Warning
Tropical Storm Watch
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Communications Rule #4

n No news iIs NEVER good news.



Communications Rule #5

n If the public are confused... it’s not
their fault.



Communications Rule #5

n 1T the public are confused... It’'s not
theilr fault.

n What can you do?



Have a Structured Plan

1. Hold regular briefings when there Is
a significant threat



Have a Structured Plan

1. Hold regular briefings when there Is
a significant threat

2. Acknowledge hidden messages



Have a Structured Plan

Hoeld regular briefings when there IS
a significant threat

Acknowledge hidden messages

Ask the janitor If he understands
what Is happening



Have a Structured Plan

Hoeld regular briefings Wwhen there IS
a significant threat

Acknowledge hidden messages

Ask the janitor If he understands
what IS happening

Don’t let the media say Inaccurate
things



Have a Structured Plan

5. Prepare people for the next
expected event



Have a Structured Plan

Prepare people for the next
expected event

Don’t over-forecast... be certain
about the uncertainty



Have a Structured Plan

5. Prepare people for the next
expected event

6. Don’t over-forecast... be certain
about the uncertainty

7. Don’t use the same
communications techniques you use
on “normal” days



Katrina Is Just Forming
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Rita Has Formed
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