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Performed a Post-lvan Internal Operational
Assessment Iin 2004

Discovered the Need for a More Structured
Outline of Duties and Responsibilities

Created a New Position to Supervise
Operations — Operational Coordinator (OC)

Increased Our Effective Internal and
External Communications

_ess Fatigue / Higher Situational Awareness
During Moments of High Stress

Higher Quality Grid and Text Products With
More Accurate and Timely Information
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